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i.speak
WE WOULD LIKE
TO PRESENT THE
NEW ISSUE OF OUR
I.DEEDS MAGAZINE,
FULL OF INTERESTING
INFORMATION AND NEW
INSIGHTS THAT MAY BE
OF FUTURE USE TO YOUR
COMPANY.
And while we are on the subject of the future: on
Thursday June 5th we are organising the second
edition of ‘Change Tomorrow’, an inspiring top
event on doing business in a changing world. This
year, in the magnificent setting of the prestigious
Ghelamco Arena, home of football club KAA Gent,
the ‘Captains of Technology’ will tell you what they
expect from the future. Read all about it on the
opposite page.
‘Change’ is what we achieve on a daily basis for
our clients. In this issue we give the floor to Peter
Sabbe, General Director of Recupel, the Belgian
organisation for the collection and processing of
waste electrical and electronic equipment (WEEE).
The WEEE Forum, the European umbrella of 40
organisations which collect and process this kind of
equipment, has also called upon our services. We
spoke to Secretary General Pascal Leroy.
In another feature, we explain how i.deeds can help
you choose the ideal partner for a new application
and we take a closer look at the cloud computing,
which has become a new trend.
We hope you enjoy this issue.
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CHANGE
TOMORROW

An inspiring top event on doing
business in a changing world
THURSDAY JUNE 5TH 2014
GHELAMCO ARENA - GHENT

The future waits for no-one and the world goes
on turning. That is why, on Thursday June 5th,
2014, i.deeds organises the second consecutive
annual edition of Change Tomorrow, an inspiring
and free top event exclusively for company
directors and senior managers. As in the
first edition, we again offer you many exciting
speakers, fresh insights and new ideas for your
organisation, accompanied by delicious catering
and top entertainment.

Unique setting
Change Tomorrow will be held in the unique setting of the Ghelamco
Arena in Ghent, the most modern and most impressive football
stadium in Belgium. You will be welcomed by all-round presenter
Ilse De Vis, known from the business-oriented TV channel Kanaal Z.
You will be treated to an exclusive guided tour behind the scenes of
the Ghelamco Arena.

The evening part is reserved for CxOs. You will be treated to
reflections on the future by Philippe Rogge (CEO, Microsoft
Belgium), Bart Windal (Vice President Benelux Software Group IBM)
and Edward Boute (Head of Google Enterprise Belux). A light note
will be provided by the excellent stand-up comedian Piv Huvluv. After
a final word by Lionel Vanpoucke, Managing Director of i.deeds nv,
an exquisite walking dinner will be accompanied by stylish piano
and saxophone playing by Didier & Frank Deruytter.

Ghelamco Arena

Ilse De Vis

Edward Boute

Bart Windal (Vice President

Ghent

(All-round presenter)

(Head of Google Enterprise Belux)

Benelux Software Group IBM)

© Barbara Masschaele

In the afternoon those interested in ICT can listen to IBM and
Microsoft’s take on the future of Business Intelligence and
Performance Management. i.deeds will use concrete projects
achieved for our clients to illustrate what it takes to make your
company future-proof.

Philippe
Philippe Rogge
Rogge

Piv Huvluv

Frank & Didier Deruytter

(CEO
(CEOMicrosoft
MicrosoftBelgium)
Belgium)

(Stand-up comedian)

(Piano & saxophone)

An invitation with the complete programme will be on your desk shortly.
However, if you want to be sure not to miss out on this top event,
Register now at www.ideeds.be/change-tomorrow-2014.
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Do you need a new application?
i.deeds can help you choose the
right partner.
Sooner or later, many companies face the challenge of (re-)automating their business processes. This is by no means
an easy task, as countless ERP applications are on offer and the subject matter is abstract and consequently not very
transparent. Independent advice from an experienced external partner is therefore a virtual necessity for a thorough
and reasoned selection process.

When switching to a new ERP process, some companies make
the mistake of not thinking through all the consequences which this
change entails, running the risk of making an expensive investment
which brings no added value and sometimes even diminishes existing
speed and efficiency. As an independent partner thinking in terms of
processes rather than products, i.deeds can hold a mirror up to your
company in as early a stage as the preparatory phase of the selection
process. Which features should the new application provide? Which
functionalities must definitely be retained? And - by the way - do you
really need an entirely new application?
In the selection process, i.deeds starts from its tried and tested
methodology and subsequently adjusts this to the customer and his
requirements. Each company is unique and calls for a customised
approach.
process analysis
Step 1
A good analysis first of all implies the clear mapping of existing business
processes and activities and, if necessary, having a critical look at them
and highlighting any problem areas. On the other hand, it is equally
important to acquire a thorough understanding of the company’s vision
and strategy: this insight may result in new or different requirements
needing to be met. This is done mainly on the basis of discussions with
the application’s users and the company management. It is important
here that all involved indicate which functions are important to them and
must be maintained in any new application which may be necessary.
We stress the word ‘may’, as sometimes a new application is not
needed and a few modifications to the existing software are sufficient
to make the software run more efficiently. Whichever may be the case,
however, the future solution must optimally support the business
processes.

INFORMATION

ANALYSIS OF THE BUSINESS PROCESSES, STRATEGY AND OBJECTIVES

COMPARISON OF OFFERS ON LONGLIST

CASE DEMOS SHORTLIST
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TENDER/TECHNICAL SPECIFICATIONS/RFP

SELECTION & NEGOTIATION

Step 2
the technical specifications
The requirements for a new ERP system can only be determined
when the processes are thoroughly understood. Only then can this
‘as is’ scenario be translated into a ‘to be’ scenario and developed
into detailed technical specifications. These always consist of two
components: on the one hand, a summary of all the requirements and a
description of the business processes, and on the other hand a detailed
questionnaire with a few hundred concrete yes/no questions. This has
proven the optimal method to collect information on suppliers and to
draw up an objective shortlist. These technical specifications are sent
out to a number of suppliers and will also form part of the contract later.
This method ensures that neither the customer nor the supplier will be
faced with surprises later on in the process.
Step 3
from longlist to shortlist
Detailed technical specifications offer numerous advantages. They
enable the customer to evaluate each proposal in an objective manner
and compare it with other offers. In addition to ‘hard’ criteria such as
price and functional meeting of the requirements, ‘soft factors’ also
play a role in this comparison: geographical location, references and
the match between the company cultures of customer and supplier.
According to both sets of criteria, three to four suppliers are then
shortlisted from the six or seven who submitted a proposal.
Step 4
case demonstrations
The suppliers on the shortlist are then invited to make their case during
a case demonstration drawn up by the customer and i.deeds. The
‘case’ will be an intelligently structured scenario in which all important
processes and attention points have to be demonstrated and explained
by the supplier. This again makes an objective comparison possible
between the various solutions proposed. Additionally, the way in which
suppliers approach this demonstration says a lot about the level of
interest and professionalism of the persons involved.
Step 5
selection of the right partner
As in any selection process, some elements will undoubtedly still
be missing. The above process will, however, provide a high level of
comprehensiveness and objectivity.
Before making the final choice, it is important to take a one last look at
the basic objectives summed up in the technical specifications. i.deeds
can also support the customer during the negotiation phase, allowing
the customer to avoid familiar pitfalls and obtain the best conditions and
guarantees in the areas of service and continuity.

MAKE THE RIGHT CHOICE

Frederiek Demyttenaere,
project leader/analyst at i.deeds

Televic: the added value
of detailed technical specifications

Televic, with head office in Izegem (West Flanders), develops, produces and implements high-tech and high-quality
communications systems for specific niche markets. Frederiek Demyttenaere, project leader/analyst at i.deeds, was
responsible for the business analysis for the ERP project at Televic and is also involved in the implementation of the
software.
Why did Televic want a new ERP system?
Frederiek Demyttenaere: Televic is an innovation-oriented company
that has grown considerably in recent years and is also growing fast
on an international level, setting up branches in China and Bulgaria
among others. The company has also partly developed from a projectdriven business to product-driven company. This has, of course,
had consequences for its business processes and administrative
support. As, due to the large amount of customised work by Televic
in the preceding years, the existing software couldn’t easily be further
developed, it was becoming more and more difficult to fulfil the growing
business requirements.
How did you approach this task?
Frederiek Demyttenaere: The first thing we did was talk to the
management and key users to chart the business processes and identify
the problem areas of the existing processes and the application. On
the basis of these conversations, we drew up a process manual. The
processes described highlighted both the differences and the similarities
of the various business units. This was important for the implementation
of new software, as Televic ultimately wanted to standardise as many
aspects as possible. The basic principles of the technical specifications
were laid down during this process analysis that started in March 2012
and was completed in September of the same year.
Why was this process analysis so important?
Frederiek Demyttenaere: It held a mirror up to Televic and forced
the management and the users to think through thoroughly in this early
phase the changes that an ERP project of this kind would entail. It also
laid the basis for detailed technical specifications. Detailed technical
specifications invariably add real value. They make it easier to select the
right supplier in an objective manner and to make clear agreements with
that supplier. This was also the case for Televic.

When did you bring the technical specifications to the market?
Frederiek Demyttenaere: Early November 2012, we sent out the
technical specifications to a longlist of suppliers drawn up together
with Televic. In addition to the objectives and a description of the main
processes, the specifications contained about six hundred specific
questions. From the offers we received, we shortlisted three suppliers
who presented their case demos in February 2013.
Televic ultimately chose SAP. How was the decision made?
Frederiek Demyttenaere: The final decision was made in May
2013 and SAP was in fact chosen over other solutions. Televic was
particularly impressed by the way in which the multi-company issue
was solved within the application and by the possibility for the project
business and the product business to mutually support one another.
SAP was selected because of its knowledge of and experience with
similar companies, which was confirmed during a number of reference
visits. Since then, i.deeds has remained involved in the implementation
project.

‘This fresh external look at our business
processes was a real eye-opener and
the technical specifications enabled us
to really objectivise the various offers.’
Luc Jonckheere – Chief Information Officer Televic
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Cloud computing: here to stay
Cloud computing has been the trending topic in the IT world
since 2008. The hype phase has long since passed: the cloud is
here to stay. So it’s high time to take a look at the main concepts
to enable you to devise your future cloud strategy based on
objective knowledge.

What is cloud computing?
The basic idea of cloud computing is that you are offered services by
a provider over the internet. For these services you pay a rental price,
which depending on the use you make of the services and other factors
can be fixed or variable.The only thing you need is a computer with
internet access. If you are wondering where the term ‘cloud’ comes
from: a cloud is the symbol for the internet in flowcharts...
IaaS – PaaS – SaaS
Cloud services offered fall into one of three categories: Infrastructureas-a-Service (laaS), Platform-as-a-Service (PaaS) and the more familiar
Software-as-a-Service (SaaS).
Infrastructure-as-a-Service means you lease hardware (which is
why the term HaaS is also used - in the broadest sense of the term).
In addition to storage space for data, this also includes network
connections, management of ip-addresses and load balancing. The
many data centres that have sprung up like mushrooms in recent years
are proof that there is a large demand for this. In 2013, 1 in 4 Belgian
companies kept part of its data in the cloud. The main advantages are:
• Scalability: if you run out of disk space, your provider can expand your
infrastructure with extra capacity in no time at all
• Performance: the hardware provided is regularly updated by your
provider
• Security: seeing your entire company grinding to a halt because a
single server is down has become a thing of the past. Your provider
prevents this by a multitude of hardware and failover systems.

Platform-as-a-Service is the least known form of cloud computing
and is generally limited to the world of software development. PaaS goes
one step further than laaS. In addition to the hardware, it also offers you
a platform which, beside the operating system, contains a number of
tools that enable you to develop your own applications. If you have an
in-house development department, PaaS can provide support for:
• Management of different software versions
• Setting up test and acceptance environments
• Cooperation of different developers in diverse physical locations.

You are undoubtedly already working with Software-as-a-Service
on a daily basis, probably without realising it. All social media are
examples of SaaS: you use the software of a provider over the internet
to communicate with others, or you check your e-mails on the web
and drop photos and documents on a certain website so that you and
your friends can view them anywhere. Within the business world this
concept is developed a lot further: complete ERP solutions are available
as SaaS.
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The main advantages are:
• No installation costs: the software is (generally) pre-installed
• Automatic updates: you always have the latest software version,
without downtime
• Cost efficiency: you only pay for the modules you are using at that
moment.
Security
One of the main arguments to avoid cloud computing centres on data
security. Not only are your data channelled over the internet, they are
also stored in a location unknown to you. At a time when the NSA is
listening in on our phone conversations, this is perhaps not the most
reassuring thought. Providers are very much aware of this and realise
that a security leak will destroy their business. Consequently, they are
doing all they can to limit this risk. In this sector too, however, there
are good and bad learners, so you should avoid scenarios in which
you are tied to a single provider. If you make sure that you can easily
switch providers, you will never be caught out. Of course, any form of
protection comes at a price. So there is a lot to take into consideration if
you move your data into the cloud.
Public - Private - Hybrid
Most clouds are public. In an laaS model, for example, this means that
shared hardware is used to support different companies. Your data
may be on a server in Brussels or on a machine in Singapore. If you
have data that contractually must remain within your country’s borders,
you must use a private cloud. In this case you lease one specific pool
of hardware whose physical location you know and which is only
accessible to your own company. Your total cloud solution will generally
be a combination of these two forms: this is what is called ‘a hybrid
cloud’.
Clouds everywhere
Not a month goes by now without the introduction of a new acronym:
Communications-as-a-Service (CaaS), Network-as-a-Service (NaaS),
Monitoring-as-a-Service (MaaS), Desktop-as-a-Service (DaaS),
Disaster Recovery-as-a-Service (DRaaS), Business Process-as-aService (BPaaS), ...: the list is endless. There is no escape anymore.
If you would like to have a first cloud experience, your mail server is
a good place to start. This is a tried and tested service with as its
typical characteristic that it is accessible everywhere. Using the same
philosophy, you can then go one step further and transfer your CRM
application to the cloud. This enables you to experience the advantages
and disadvantages of a cloud application in a phased manner and to
develop your cloud strategy based on the knowledge you have built
up. The key is to use the right cloud at the right moment for the right
application.

i.short
IBM training sessions
March 18th & 19th
Expertise and knowhow don’t just come along by themselves. That
is why i.deeds is continuously investing in customised training and
info sessions for all its employees. In mid March i.deeds collaborated
with IBM to organise a two-day enablement session to bring everyone
up-to-speed with the latest developments in IBM’s Business Analytics
portfolio. Items on the agenda included new developments in the area
of mobile and financial planning products, but also a look into the future
of predictive analysis and working with large data volumes.

i.events
i.deeds comes together
With i.deeds to the
to celebrate the New Year movies!
On Saturday January 11th, all the employees of i.deeds and their
partners came together at the annual personnel party in Huis Van
Wonterghem in Kuurne. After exchanging best wishes for the New Year
and sharing an enjoyable meal, they took to the dance floor until the
early hours. An ideal team building moment and a perfect start to 2014.

i.deeds intends to keep growing. On Monday September 1st, 2014,
6 newly hired young ICT professionals will start a six-month training
course at i.deeds. As a start of the selection procedure, we have
organised an exclusive film evening for final-year bachelors and masters
on the evening of Thursday April 24th, 2014 in Kinepolis Ghent.
Beside the avant-premiere of the film ‘The Philosophers’, the students
were able to enjoy unique demos of Google Glass, Microsoft’s NAO
robot and IBM’s Watson computer during a walking dinner.
Robot NAO powered by Kinect. NAO is a robot. NAO can move,
talk and listen to you. With the aid of the Kinect V2, NAO can copy the
movements of a person in real-time.

Register for
IBM BusinessConnect
On June 4th, i.deeds will be present at IBM BusinessConnect 2014 in
De Montil in Affligem. Previously known as IBM Cognos Performance,
this is the main annual event in the area of Business Analytics &
Performance Management.

Watson is a cognitive technology that processes information in a way
that is more reminiscent of a human being than a computer. Watson
understands natural language and generates hypotheses on the basis
of evidence.
Google Glass is a portable computer in the shape of a pair of glasses
developed by Google Inc.

Would you like to attend this exciting event?
Register at
http://www.ideeds.be/nl/news-events/ibm-business-connect/

07

i.nterview

Recupel wants to remain first
in its European class
Since 2001, Recupel has managed a collecting and processing system for waste electrical and electronic equipment
(WEEE) in Belgium, meeting the take-back obligation that each producer and importer of this kind of equipment
has had since 2005. General Director Peter Sabbe provides an in-depth look at Recupel’s activities and its close
collaboration with i.deeds.

What was the need which led to the creation of Recupel?
Peter Sabbe: Back in 2001, Recupel was actually created out of
necessity because the European authorities were in the process of
working out a take-back obligation. This would oblige producers to take
their waste electrical and electronic products (WEEE) off the market
themselves. This is why the producers have proactively created a
collective system. Since then, the non-profit organisation Recupel has
been implementing in Belgium the agreement between the industry and
the authorities: collecting the used appliances and making sure they are
processed in the correct manner. The authorities are responsible for the
enforcement.
How does Recupel work exactly?
Peter Sabbe: Producers and importers of electrical and electronic
equipment become members of Recupel and quarterly declare how
many products they put on the market. At present, we have 4,000
members who make this declaration to us. Based on their declarations,
we send them an invoice with their Recupel subscription. The money
collected in this way goes to pay our operating costs and to carry out
our task: to collect WEEE. The producer recovers this amount from
the consumer when he/she buys a new unit. We are one of the few
organisations in Europe who have a visible fee, meaning we don’t take
any margin on the amount paid by the producer. The one euro paid by
the consumer therefore remains one euro until the end of the process.

‘In 2013, we took a total of 114,000
tonnes of WEEE off the market, equal
to 11 kilogrammes per Belgian.’
Peter Sabbe
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At container parks you can’t just get rid of all your electronic
equipment in one container, you have to sort it by category.
Why is that?
Peter Sabbe: The electrical and electronic equipment sector is a wideranging and diversified industry. The hazardous substances and valuable
materials in the various waste products also differ widely. For these
reasons, all the products are collected in one of six categories: white
goods, fridges and freezers, tube/screen equipment, gas discharge
lamps, smoke detectors and small electrical items. Each of these
categories has very specific requirements in the area of processing.
They are therefore also represented by different non-profit organisations,
each with its own board of directors. Recupel therefore has to represent
the different interests of these non-profit organisations and ensure that
they meet all the requirements of the take-back obligation.

How are the waste products collected?
Peter Sabbe: We work with four different channels. About 63% is
picked up via the container parks and 24% via the retail sector. 8%
comes via the recycling sector and the rest is picked up from private
container parks, i.e. scrap dealers. In 2013, we took a total of 114,000
tonnes of WEEE off the market, equal to 11 kilogrammes per Belgian.
That’s a lot, but Belgian consumers annually purchase an average of
24 kilogrammes of electronic and electrical products. In line with a new
directive, by 2016 we must take 45% of this weight off the market, a
target that we are now approaching. And this will rise to 65% by 2019.
How do you go about recycling this equipment?
Peter Sabbe: At the processing plant, each waste product is first
manually depolluted. This means removing hazardous waste materials
such as mercury switches, batteries, ceramic fibres, capacitors and oil
prior to recycling. Only then can the products be recycled and possibly
be used for energy recuperation.
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How do you ensure that you are working with the best possible
processing plants?
Peter Sabbe: Processing plants that want to be part of the collective
system have to tender for a three-year contract. Whether they are
awarded this contract or not depends on their price for depolluting and
the prices they are prepared to offer for the materials. In this way, we
keep our processing plants competitive and they are forced to look for
the most efficient method to depollute products and raise the quality
of materials. This is to their own advantage: if they are judged good
enough to work with us, they can also win contracts abroad.

How is Recupel different from similar organisations in Europe?
Peter Sabbe: Recupel’s mission is very broad. In addition to
coordinating the logistics and the recycling of the six categories in all
three Belgian regions and the invoicing, follow-up and control of our
members, we also have a communications task and have to make the
consumer aware of the importance of WEEE disposal. We therefore
always aim to work as efficiently and cost effectively as possible.
By being so lean and mean, we are the best in our European class.
Moreover, Recupel is one of a few organisations in Europe actively
looking out for ‘freeloaders’: people who import, but do not declare
their products. By doing this, not only are we reinforcing our own
reputation, we are also enabling the authorities and the producers to
brandish these results. Moreover, Recupel makes a major contribution
to the ability of our authorities to score good points in the EU. We were
awarded the maximum of five stars after an audit by the EQFM quality
programme. No-one in Europe does better.
Recupel is involved in a number of projects in Africa.
How exactly does that work?
Peter Sabbe: We have set up a project in Kenya to collect and process
end-of-life PCs. We are cooperating with WorldLoop, an organisation
which supports local processing initiatives. WorldLoop developed from
Close the Gap, which aims to close the digital gap by donating PCs to
schools and hospitals. We also aim to create awareness of the damage
that substances of this kind can do to the environment and public
health, and together with our processing plants we organise training
courses so that they can depollute more efficiently. Maybe this sounds
like a drop in the ocean, but it does demonstrate that what we do here
is also possible at an international level. It moreover demonstrates that
Recupel has the right concerns.
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Jan Sabbe

i.deeds has been supporting Recupel’s IT department
with various projects for a number of years.
How important is IT to Recupel’s operation?
Peter Sabbe: We were aware of the importance of an efficient IT
department as early as 2001, so from the very beginning we have made
sure that our producers, pick-up points and transporters didn’t send
faxes, etc. but had to use our IT system. This also extends to the way
in which we report to the government. We don’t print invoices any more
either. We are now working on self-billing. This means that in the future
the processing plants won’t have to send us any invoices. Do we have
to do this? No - but it shows that we are up-to-date and working in an
advanced and efficient manner.
What role does i.deeds play in all this today?
Peter Sabbe: Recupel’s operation looks very simple on the surface,
but it involves a great deal more than picking up and recycling WEEE.
The processing of the figures as well as the invoicing are highly complex
activities. Both on the revenue and expenditure side we have to take
account of the seven non-profit organisations which in turn represent
the six WEEE categories. An efficient IT system is vital as we cannot
afford any doubt whatsoever to be cast on the correctness of our
figures and the transparency of our operation. This is why two years
ago we have set up a completely new data warehouse. We turned
to i.deeds for assistance in this matter, not only because they know
Recupel very well by now, but also because we appreciate their nononsense approach. In i.deeds, you still get to speak to the boss, the
communication lines are short and the staff is able to come up with
really efficient solutions quickly.

The team of project leader Steve Decroubele and BI
consultants Jan Tanghe and Thomas Van Britsom
successfully migrated the logistics data warehouse
last year. In technological terms, this involved a
migration from the Oracle DBA environment to
Microsoft SQL, while content wise the business
logic was drastically changed by the implementation
of a new logistics software solution. The reporting
itself remained IBM Cognos 10.
The project was approached in a thorough manner.
First of all, the existing environment was clearly
mapped to identify the data to be migrated. The
business logic was then studied to guarantee
continuity of the historical data in combination with
the new data. The information domains or BI stars
were then transferred iteratively in close consultation
with Recupel.
The team also looked at automating the official
reporting to Ovam, so that from now on Recupel will
be able to supply these data to Ovam via a userfriendly web interface.

‘An efficient IT system is vital as we
cannot afford any doubt whatsoever to be
cast on the correctness of our figures and
the transparency of our operation.’
Peter Sabbe
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WEEE Forum: an important competence centre for WEEE processing
The WEEE Forum is a European umbrella of 40 organisations which collect and process waste electrical and electronic
equipment (WEEE). The association plays an important role as a knowledge centre and provides a platform that can be
used by the organisations to improve the efficiency of their activities by means of collaboration and exchange of best
practices. Secretary-General Pascal Leroy elaborates.

How exactly did the WEEE Forum come into being?
Pascal Leroy: In 2002, the European Commission issued a guideline
for the collection and processing of waste electrical and electronic
equipment. This was done mainly for environmental and health reasons,
as this kind of equipment often contains hazardous substances. To
remain abreast of the guideline, the producers themselves came up with
a solution in 2001. They gave a mandate to non-profit organisations
to carry out this task for them and Recupel, the Belgian organisation,
was one of the forerunners in this area. The WEEE Forum was set up
in 2002 to stimulate collaboration between these organisations and to
provide a platform for the exchange of key figures and best practices.
Today we have 40 affiliated organisations in 21 member states plus
Norway and Switzerland.

What does the WEEE Forum do exactly?
Pascal Leroy: We are first of all a knowledge centre. By collecting
and sharing data, we enable benchmarking between the various
organisations and in particular between those in comparable markets.
Who picks up the most kilogrammes per inhabitant? Am I a leading
player in terms of efficiency and price? However, it’s not only a
question of benchmarking in the area of figures, but also with regard
to the quality of the value chain. In the past producers, recycling
companies, authorities and organisation all had their own visions and
ideas. Organisations also used their own technical specifications and
standards. With the WEEELABEX (WEEE Label of Excellence) the WEEE
Forum provides a European standard that is the same for everyone. In
the head office which the WEEE Forum has set up in Prague, auditors
are trained to audit all European recycling plants in the same way. This
has created a level playing field and puts all the organisations on the
same wavelength when it comes to quality standards.

‘i.deeds’ task was therefore very clear: our new knowledge platform had to be user
friendly and enable all data to be entered in a uniform manner.’
Pascal Leroy
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The experience built up at Recupel in Waste
How do the different organisations consult with one another?
Pascal Leroy: It is important that the representatives of the various
organisations meet at regular intervals. At networking events and
conferences, they get to know one another and exchange experiences.
The WEEE Forum also works together with these organisations to think
about the future of collecting and processing electrical and electronic
equipment. I myself, for example, am involved with the European
Innovation Partnership on Raw Materials. We examine how we can
improve the recovery of valuable materials such as copper and gold,
but also of critical materials such as indium, tantalium and cobalt, which
are now present in small concentrations in certain products. At present,
these materials are often imported from China or even from certain
conflict areas. A better, more efficient recycling of these materials would
make us less dependent on other countries. Within the CWIT project
(Countering WEEE lllegal Trade) in which, among others, Interpol and
the United Nations are involved, we are looking at ways to combat the
illegal trade in WEEE and stop hazardous substances such as lead,
mercury and cadmium forming a danger to health and the environment,
particularly in poorer countries.
You selected i.deeds to renew the WEEE-Forum database.
Why?
Pascal Leroy: The efficient exchange of figures and other data is
tremendously important to our organisations. The database we initially
used was too complex and not flexible enough -people give up if an
application is too complicated. We realised that we had to break with
the past. i.deeds’ task was therefore very clear: our new knowledge
platform had to be user friendly and enable all data to be entered
in a uniform manner. i.deeds worked together with us to develop a
methodology to turn the complex question into a software solution.
The actual development was only implemented after a thorough
real-life validation. This approach has resulted in a flexible future-proof
platform expressing the vision of collaboration and data exchange.
I was particularly impressed by the working method and speed of
implementation: i.deeds quickly got to grips with the methodology and
translated it into a clever solution.

Electrical and Electronic Equipment has also
enabled i.deeds to assist within the European
context of this reporting.
Together with the various European members of the
WEEE Forum, an ambitious project was outlined to
obtain a collected data set on the various countries
within the EU. An extensive scope phase by project
leader Steve Decroubele has resulted in a first
concept.
As a number of new concepts were introduced
here, it was decided to opt for a pragmatic
approach: acceptance was tested by the WEEE
Forum members. The input thus obtained was used
to refine the analysis further with real-life experience.
On that basis, the development team started their
work. This team consisted of architect Ivo Decae,
designer analyst Kurt Petteloot and developer
Frederic Desmyter.
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i.nformation

who and what
is i.deeds?
Without accurate information it’s impossible to do business in today’s world. That’s why efficient
systems to give your management actionable insights are indispensable. Using a tried and
tested gradual process, i.deeds helps you determine, develop and implement these systems.

Important management decisions are too often made from a technical point of view.
Obviously technology plays an important role, but it is there to support decisions
within your business. What’s important is not the IT tool you use, but how you use or
can use it. Before implementing a system, you should ask yourself a few questions.
i.deeds helps you to answer these questions, so you can then obtain valuable insights and make
a smarter evaluation of your business. This will lead to better performance within your business
or department.

How can my business grow and
become more efficient?
How can I get a better overview of the
facts & figures within my business?
How can I analyse information about my
business, customers and competitors
better?
How do I develop a sharper focus with
clear goals and requirements?
And most importantly: how can I
improve the performance of my
business, organisation or business unit?

Who is i.deeds?

i.deeds is a dedicated team specialising in Business Intelligence projects, business process
management, the support of selection processes, assistance with the implementation of new IT
applications and the creation of customised solutions. The brand name ‘i.deeds’ focuses on our
action and commitment and on our dynamic and personal approach.

What does i.deeds do?

As business people who speak your language and have years of IT experience, i.deeds bridges
the gap between IT and business. In this way, i.deeds can become a committed partner and
create tangible added value that helps you achieve your objectives. Every project is aimed at
enhancing the performance of your business or department.

How does i.deeds do this?

i.deeds tackles various projects. We almost invariably start with a scope analysis, whether we
are dealing with a BI project, software development or even a selection process. This scope
analysis provides a clearer understanding of the objectives and boundaries of the project. On
the basis of this scope, you make choices (tooling, budget, etc.) and divide the total project into
phases.

IT choice
i.deeds has the in-house experience and skills to analyse business processes and help you
identify the most suitable software solution within a very short space of time. Once you have
made your choice, i.deeds will assist you with the subsequent phases. If there is no ready-made
solution to your specific needs, i.deeds develops and implements the right solution for you. The
goal is always the same: to enhance and improve your business performance.

PHASE 1

PHASE 2

PHASE 3

PHASE 4

DELIVERY

You are assured of independent advice on
your business processes.
Consultancy to help you choose the right
IT solutions for your company’s ambitions,
goals and budget.

PHASE 5

PHASE 6

A long-term commitment with a strong focus
on added value for your business or business
unit.

DETAILED ANALYSIS

DOCUMENTATION

DESIGN

OPTIONS
DEVELOPMENT

TEST & VALIDATION

PROJECT MANAGEMENT
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First and foremost an approach grounded
in your business. The i.deeds professionals
build a bridge between business and ICT
and have the skills and knowhow to bring
your project to a satisfactory and successful
close.

Collaboration based on a hands-on, nononsense approach.

ITERATIVE PROCESS

SCOPE

What can you expect
from i.deeds?

If you would like to find out how i.deeds
can help you, contact Lionel Vanpoucke,
Managing Director i.deeds nv,
via lionel.vanpoucke@ideeds.be or
+32 56 650 100.

The cloud that
hosts 1.5 million guests.
It’s La Mercè, one of Europe’s largest festivals. Behind the revelry and the
crowds, the City of Barcelona uses the power of Microsoft Dynamics CRM,
Azure and SQL Server. Every single detail can be mapped out, from which
puppets are performing to managing the crowds without overloading
the city’s infrastructure.

This cloud turns chaos into clockwork. This is the Microsoft Cloud.

learn more at microsoftcloud.com

IT
BI

“DEEDS”

TEAMWORK

“DEEDS”
DEDICATED

PERSEVERANCE

INTERACTION WITH THE CUSTOMER

COMMITMENT

CONTINUITY
PRAGMATIC

EXPERIENCE

PROFESSIONALS RELIABLE
PERSONAL

i.deeds nv
Beeklaan 3a • 8530 Harelbeke
tel.:+32 56 650 100 • fax:+32 56 650 109
info@ideeds.be • www.ideeds.be

FLEXIBLE

NO-NONSENSE DILIGENT

contact us

RESPECT

INTENSE

PEOPLE
ACTION

INDEPENDENT

EXPERTISE POWERFUL

COMMUNICATION

