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Business Intelligence

BUSINESS ANALYTICS
CAN ALSO GIVE THE
FUTURE OF YOUR
COMPANY A BOOST.
In this third edition of our magazine, we give the
floor to Alexander Bolliou and Jo Van Hoorde,
respectively CEO and Group IT Manager at our
client Latexco, a company that in sixty years has
become a global market leader in the production
of latex foam components for the bedding industry.
We gauged their expectations for the future and
which role i.deeds may play in this.
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In this edition you can also read all about predictive
analysis, and we explain how i.deeds can assist you
in the field of Business Intelligence. We also look
back at ‘Change Tomorrow’, our top event which
was held this time in the amazing Ghelamco Arena
in Ghent. A string of interesting speakers made for
a stimulating and above all inspiring afternoon. As
was the case in our previous ‘Change Tomorrow’,
those who attended were absolutely right to be
there.
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Latexco: the world
at your feet

Happy reading!

Lionel Vanpoucke
managing director i.deeds nv
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‘What is BI?’ Ask a hundred policymakers, and you’ll get a hundred different answers. Which is no wonder,
because for too many people Business Intelligence is still very much an abstract concept. So it’s high time to clarify
what it really means.
It all starts with information. There is a great deal of information
available that can be presented in all kinds of ways.
For instance, most companies have an up-to-date overview of
their sales figures. But it only becomes really interesting when you
can place that information in its context. It is, for instance, useful
to juxtapose sales figures with those of the previous year – or the
previous period – or to compare them with the budgeted sales targets.
Only then can we establish objectively that we are doing better or
worse than we did last year, or compared to our forecasts. Comparing
and linking information gives us meaningful information or knowledge
which we can then use to make decisions. That is the essence of
Business Intelligence.
Once data or information has been combined, it can then be studied
in detail and from various points of view. Take sales figures: it can
make financial sense to study them by product type, vendor or
market. Maybe you want to do this for the whole year, the previous
quarter, the past month, using the figures that were sent through
yesterday, or a combination of all of the above. You can compare
them from as many camera angles as they use in football matches.
You’ll see something different from every angle, or each aspect will
be useful to someone in your organisation. These angles and aspects
are what we call the ‘dimensions’ from which the information – or
measurement values – can be approached.
Where does this information come from? It goes without saying that
the traditional systems (ERP, CRM, WMS and so on) are the most
important sources of information for most businesses. Often several of
these traditional applications are used or the company wants to use
and link information that is not available in the systems, like targets
or budget data. So it is advisable to combine the information in an
independent system, a data warehouse.
The data warehouse is structured in the best possible way to
accumulate the most information possible. Typically, measurement
values are linked centrally (for instance, budget vs actual) and they
can be approached from the various dimensions that orbit them
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as satellites. These are known as ‘star schemas’. This system
guarantees the speed and simplicity with which the information can
be approached. The information cannot be accessed if it were to be
taken directly out of the ERP system. ERP systems are ultimately
intended to implement transactions, like booking entries, placing
orders, time registration and so on. If the information comes from
various systems, it is crucial to translate or transform it into the same
terminology so that one is not comparing apples to oranges. Often the
information also needs to be enriched to a degree, for instance, using
the customer’s country and postal code as a basis for determining
the region. In addition, the quality of the information often needs to be
checked and steps need to be taken to improve it if necessary. ETL
processes gather the information from the various systems (Extract),
do the necessary conversions, enrichments or checks (Transform),
and then enter the data into the data warehouse (Load).
Once the information is available in the data warehouse in a wellstructured system, it can be approached using all kinds of tools to
make reports, cross-tabulations, graphs or dashboards (Business
Intelligence). The information can also be made available in OLAP
cubes (online analytical processing), so that online analyses can
be carried out (Business Analytics). Finally, the information can be
used for planning and budgetary purposes – be it based on automatic
prognoses or not – and then it can be continually monitored and
adjusted (Performance Management).
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CHANGE
TOMORROW
= Good to know, na “cloud computing: here to stay”):
cfr IBM op change tomorrow
“verlengde” van watson: big data – predictive analysis….
Input: Martin met Erik Thijs

Change Tomorrow 2014:
a day full of inspiration!
For the second year in a row, i.deeds organised ‘Change Tomorrow’,
an inspiring top event. On Thursday 5th June 2014, in the unique
space of the Ghelamco Arena in Ghent, Belgium, business leaders,
financial managers and IT heads could find inspiration for the future
of their companies. A total of 240 attendees were present on this
exciting day.

We welcomed Philippe Rogge (CEO
Microsoft Belux), Bart Windal (Vice
President Software IBM Benelux) and
Edward Boute (Head of Google Enterprise
Belux) as the keynote speakers. With
their smooth, entertaining presentations,
these captains of industry explored
entrepreneurship in a changing world and
how you can best prepare your organisation
for the challenges of tomorrow.

Earlier in the afternoon, more than one
hundred IT managers listened to IBM and
Microsoft describing their vision for the
future of the fields of software development,
business intelligence and performance
management. These instructive explanations
were strengthened by recent customer
cases that i.deeds handled. Those present
were given the choice of a Microsoft or an
IBM track.
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IBM-track
During the first section of the IBM track,
Herman Nielens, Business Analytics
Specialty Architect, discussed how Business
Analytics can add value to your business
today and in the future. He did this based
on a detailed presentation from the IBM
Watson Group, a new business unit
that is fully dedicated to developing and
commercialising cognitive and innovative
solutions. His audience was also introduced to a few innovations that
will be launched shortly, such as IBM SPSS Catalyst, Watson Analytics
and IBM Cognos Mobile.
After the break, Bart Alluyn, BI Consultant at i.deeds, spoke about
the case that i.deeds implemented for the Beaulieu International Group
using IBM solutions. He explained in detail how i.deeds put in place
an optimum structure, an entire consolidation, beautiful visualisation,
a faster and more detailed reporting system, and many options for
data enrichment thanks to a corporate data warehouse that performs
well. From now on, the Beaulieu International Group will have its
communication and data quality completely under control.
After that, it was Project Leader – Analyst Frederiek Demyttenaere‘s
turn to take the floor. He elaborated on the implementation of the
procedure, and explained how the whole sales structure of the
Beaulieu International Group was seamlessly integrated into the new
corporate data warehouse.

Microsoft-track
Those who opted for the Microsoft track were
also in for some interesting presentations.
First Microsoft themselves did the talking.
Ritchie Houtmeyers, Microsoft Application
Platform Product & Solutions Manager,
explored the processing of big data to gain
better insights using SQL Server 2014. The
demo of Power BI for Office 365 was also
received enthusiastically.
After the break, it was time to put theory into practice. Kurt
Petteloot, Analyst – Designer at i.deeds presented an interesting
case about the WEEE Forum, which was discussed at length in the
previous edition of this magazine. He demonstrated how i.deeds
handled the reporting at the WEEE Forum of the 40 affiliated
organisations in 21 EU Member States in a standardised, user-friendly
way, using Microsoft solutions. In conclusion, Steve Decroubele,
Project Leader – Analyst at i.deeds, discussed how i.deeds handled
hospital procedures more smoothly and efficiently, and brought all
the information to the correct level using Microsoft BI and embedded
analytics.

i.deeds would like to thank everyone who helped make Change
Tomorrow 2014 an unforgettable and inspiring event.

Go to www.ideeds.be
for photos and video footage
of Change Tomorrow 2014
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Latexco: the world at your feet
Latexco is the global market leader in the manufacture of latex foam components for the bedding industry. In sixty
years time, the company from Tielt in West Flanders has become an international player with branches in the US,
Spain, Sweden and Indonesia. CEO Alexander Bolliou and Group ICT Manager Jo Van Hoorde talk about Latexco’s
operations and their productive collaboration with i.deeds.

Latexco is an international player in the bedding industry,
and a global market leader in the manufacture of latex foam
components for the bedding industry. How did they get this far?
Alexander Bolliou: It has a lot to do with the fact that we are a family
business, with a major shareholder who has strong faith in the company
and its product. Luc Maes is an entrepreneur to the core and continues
to actively invest in Latexco. To him, launching new operations and
expanding the company internationally are challenges he welcomes.
He’s a ‘seat of the pants’ entrepreneur, and it’s up to us to steer that gut
instinct in the right direction. This approach has proven to be a success.
In sixty years, the number of employees has grown from 20 to 500, and
we have become a global player.
You don’t get there just like that. What were the decisive factors?
Alexander Bolliou: We laid the solid foundation for the success we
are enjoying now mainly in the eighties and nineties. That is when
Latexco saw significant growth. At that point, all production took place
in Tielt but because we couldn’t see any room for expansion at those
premises, we had to look beyond our borders. We also had a logistical
problem. Because our products are extremely voluminous, about four

trucks with mattress cores headed to Spain each day. It turned out that
a production unit on site was a necessity.
That’s not so simple for a company that has both feet firmly
rooted in West-Flemish soil.
Alexander Bolliou: It certainly was not simple. Luc is someone
who likes to be on top of the facts, and wants to go on site to see if
everything goes according to plan. So he had to hand over the reins
up to a point. But he even found a solution for that. At every foreign
branch there’s a Belgian at the helm who is fully acquainted with the
typically Flemish entrepreneurship that distinguishes Latexco. They are
familiar with the Latexco mentality and our way of working. Moreover,
communicating is way easier with someone who speaks our language
and who has the same cultural background.
A factory in Spain is one thing, but the States is probably a whole
different story.
Alexander Bolliou: When you’re operating in the American market,
close control and rapid feedback is a must and just-in-time deliveries
are more the rule than the exception. Delivering the products by
ship was simply not an option. Which is why we started a greenfield
operation in Georgia, about 145 kilometres from Atlanta. That’s where
the production for the States takes place. Because the mattress
manufacturers were represented on both oceans, we also took over
an existing distribution centre in California. In the meantime, we have
also opened a processing company in Surabaya, Indonesia, and a
production unit in Sweden.

What does Latexco have that other producers don’t?
Alexander Bolliou: Our perseverance and the fact that we are constantly
working on improvement but, first and foremost, our people. We live in a
world where everyone can produce things, but it’s the people that make
the difference. People like to buy from people they like. Of course you
have to make sure that you’re top of the class when it comes to price,
but at the end of the day it’s the people that tip the scales. On-going
automation is also key. It gives you the edge on your competition.
You don’t deliver standard products.
Alexander Bolliou: That’s correct. Each and every product that goes
out the door is customised and has been developed in collaboration
with the client. Tailor-made production is one of our absolute strengths,
because we can meet specific customer requirements. For instance,
we have our own metalworking company with a workforce of 40 that
develops, builds, converts and maintains moulds. That makes Latexco
one of the largest metalworking companies in the district (Alexander
adds chuckling).
Latexco still uses natural latex in its products. Not that they
really need to.
Alexander Bolliou: But you do if it’s quality you want, and our mix of
natural and synthetic latex guarantees this. Of the 40,000 tonnes of
latex that we use each year, a fifth is natural latex. It is harvested in Asia
using artisanal skills. If we opted to use one hundred per cent synthetic

From left to right: Luc Maes, Carole Maes and Alexander Bolliou

‘People like to buy
from people they like’
Alexander Bolliou
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Do you have any plans for the future?
Alexander Bolliou: It goes without saying that we want to carry on
innovating and growing our market share. We have yet to reach our
ceiling in terms of international expansion, too, and we want to continue
to use the opportunities that present themselves. Ten years ago, 95%
of our turnover was generated in Western Europe; now 30% of our
products are delivered outside Europe. Expansion remains a constant
challenge.
How crucial is IT to Latexco?
Jo Van Hoorde: It is tremendously important. Given that Latexco has
to respond to very specific customer requirements at the drop of a hat,
a flexible IT system is fundamental. IT is entwined in every step of the
production process, from purchasing and manufacturing, to logistics,
sales and reporting, up to financial monitoring.
Yet you still had some IT requirements.
Jo Van Hoorde: Latexco has a small IT department of 4 people who
have to steer a workforce of 500, which means we seldom have the
time to tackle large projects. We reached a point when we had so much
information, spread across so many different systems and servers, that
we no longer had a handle on it. We needed one central, single point of
truth, and now we have it.

latex, it would of course be cheaper. But for Latexco, quality is key. Our
quality is another reason why customers come to us.
In Schuiferskappelle, you have another department, Latexco
Solutions. What happens there?
Alexander Bolliou: Waste is inherent in the production process. Which
is why we set up Latexco Solutions. That is where all waste material is
processed into saleable products like insulation panels, sports mats and
shock absorbing material. Latexco is the only company in our sector

which has a waste processing department. Our ultimate dream is that
we take back the entire 40,000 tonnes of product that we put onto the
market annually, and then return it to the market in some other form.
That may seem like utopia, but we are working on it, step by step. By
the way, we see sustainable business practices as a responsibility. So
the water that is used during the production process is recycled and
used again in manufacturing. As a matter of fact, we’ve been doing this
for fifteen years already, long before the legislation for this was passed.
Here, ecology is not a buzzword.

What role did i.deeds have in this?
Jo Van Hoorde: Together with i.deeds, we have set up Latexco
Business Intelligence (LBI) over the last four years. It is a portal which
we can use to steer and monitor all activities in the group.
It involves reporting and workflow, but also procedures and processing
interactions with customers. Using dashboards, from now on we have a
perfect overview of all information flows within our business operations.
So LBI is used intensively in all our branches. Together with i.deeds,
we built a solid IT architecture, which enables us to respond quickly.
It was and is an excellent system that supports a smooth exchange
of information in both directions. Alongside its knowledge of the
system, i.deeds also brought the experience that it has had with other
customers.

‘Given that Latexco has to respond
to very specific customer requirements
at the drop of a hat, a flexible IT system
is fundamental’
Jo Van Hoorde
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Predictive analysis: the essential link
For several years, we have been evolving towards a data-driven
industry in which electronics, software, mobile communication and
all kinds of services are integrated into mechanical systems.
The time has come for a transformation to a self-aware, selflearning and self-adjusting industry.
Software

The fourth industrial revolution

Latexco (manufacturer of the brand Innergetic) is sponsor of the
Omega Pharma - Quick Step Pro Cycling team. The Innergetic
brand stands for mattresses and pillows that offer unique sleeping
comfort. Since 2005, the cyclists’ mattresses have travelled with
them from hotel to hotel during major competitions, like the Tour
the France. Thanks to the Innergetic sleeping comfort, the QuickStep cyclists are guaranteed optimum recovery from their sporting
efforts.
Since 2011, Latexco has also been the official partner of Club
Brugge. The Club Brugge players, too, sleep on Innergetic
mattresses and pillows in the Sleep Centre. Thanks to Innergetic
sleeping comfort, they are guaranteed optimum recovery from their
sporting efforts. Carole Maes, Director of Latexco: ‘The renewal
of our sponsorship contract with Club Brugge was self-evident.
Latexco never sees sport sponsoring as “an investment alone”.
It’s part of our corporate philosophy. The competitiveness, the
perseverance, team spirit and grit, which are all characteristic of
Club Brugge, are principles that Latexco, too, feels strongly about!’
Source: http://www.innergetic.com

Latexco Business Intelligence
Reporting – KPI – Workflows

Mechanic

As was the case during the third industrial revolution in the seventies,
when electronics and software were deployed to automate
manufacturing and business processes, today we are standing at the
dawn of a new era. Some years back, an evolutionary process got
underway in which machines and processes became self-monitoring
and self-adjusting for optimum functioning.
Today many devices are equipped with sensors that transmit
data periodically and wirelessly to our computer systems. For
instance, every minute Belgian Railways train units send through
a comprehensive status report about the condition of their most
important components. The producers of some coffee makers know
which taste you prefer before your cup of coffee has been made.
Pirelli has installed sensors in its lorry tyres that transmit the pressure
and temperature to the fleet manager in real-time. And then there’s
the vast amount of data that modern cars gather to monitor all critical
components.
All this information which, depending on the application and the
context, can range from interim measurements with limited details
to big data, is usually only used in business intelligence applications
these days to obtain information (intelligence) to support decisions.
This kind of so-called descriptive analyses uses historical data to
look at what has already happened and to look for the reasons why
something was successful or failed. Most management reports – such
as sales, marketing, operations and financial reports – use this kind of
post-mortem analysis.
But we can do much more with this data. It is the basis for our
auto-controlled data-driven industry of the future. If we apply the
right modelling techniques using predictive analysis, we can make
predictions based on the new circumstances that present themselves,
and then respond appropriately.

Services
Electronic

Mobile
communi
cation

System Thinking

Suppose we want to recruit new clients via a telephone campaign
based on a large prospect database. In order to only contact those
prospects who are most likely to become customers, we gather
attributes about the people who have already become customers in
the past. Based on this, we develop a model that is able to predict
who from our prospect list has the right attributes. By doing so, we are
able to predict with a high degree of certainty that they may become
customers.
So predictive analysis is a collection of several statistical techniques,
ranging from modelling techniques through data mining to machine
learning.
Contrary to what one may think at first glance, these are not
overwhelming IT projects which require the programming of all kinds
of procedures and routines. Using a good tool, the company can
carry out virtually all of these analyses themselves; IT only plays
a supporting role in the supply and management of the required
datasets.
continued on page 12 >>
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>> continuation from page 11

Taking a look under the bonnet

The future predicted

The predictive aspect in these data-driven processes comes from
creating predictive models, into which current information then
needs to be entered. Creating these models mainly requires expertise
about the business in which they are to be used.

As soon as we can effectively predict future results, we are in
a position to suggest actions based on these forecasts using
prescriptive analytics.
Prescriptive analytics not only anticipates what will happen and when,
but also why it will happen. Which is why expertise about the cause
of a phenomenon is essential information when it comes to ‘training’
automated systems.

• First and foremost, it boils down to establishing the objectives and
requirements from a business point of view: what is the goal, which
processes need to be steered or perfected, which elements (key
drivers) need to be predicted so that the correct actions can be
undertaken? It is also important to understand which information
is required as input for the analyses. The input provided must be
data mined to be able to distinguish data patterns that contain
information from those that are merely ‘noise’.
• After that, raw data, external influences and measurement data can
be entered so that it can be converted into a dataset that can be
used for modelling.

i.deeds Family Beach Day
All work and no play makes Jack a dull boy. On Saturday 6th September, i.deeds members
of staff and their families headed off together to enjoy a Family Beach Day. More than 60
participants could choose from plenty of activities such as windsurfing, canoeing, stand up
paddling and rafting at Sycod in Oostduinkerke. For the fans there was even a djembee
workshop and a golf initiation on the programme. In the evening, there was a fun beach
barbeque, where the team spirit was honed some more.

A production chain for the manufacture of paper continuously sends
streaming data which comes from sensors in the machines. This could
be information about the temperature, vibration, speed, humidity and
a range of other data.
This is fed through to a model that predicts what the quality of the
paper being produced, will be under the current conditions. If the
prediction deviates from the preset standard, then the process can be
adjusted straight away so that the end product meets the expected
requirements after all.

• The modelling process itself comprises building a statistical
model that approximates the historical findings of the key drivers
(i.e., ‘predicts’).
• Based on the acquired insights and the tested models from previous
steps, we can conclude that we cannot treat all lines from a dataset
in the same way. For this reason, phased plans can be drawn up to
arrive at a final prediction. To perfect the predictions, datasets can
be split using segmentation models, and these new data groups
can be processed individually using different classification models.
Datasets can be merged, information can be converted in line with
the requirements of the model, exceptions can be filtered out and
so on. This is an iterative process that systematically enhances the
quality of the predictions.

Once again this proves that knowledge is power.
Better still: in the future this will increasingly be the case. Those who
do not want to miss the (express) bus would do well to pay attention
to this evolution.

i.short
Modern Minds

Kan uw hoofd de 21ste eeuw aan? by Wouter Van Driessche
All those who attended Change Tomorrow were given the fascinating booklet ‘Modern Minds’.
Were you not able to attend, but you’d like a copy? Visit our website www.ideeds.be

New IBM Cognos training course
This autumn and at the beginning of next year i.deeds Performance Services is organising an IBM Cognos training
course. You can take the following courses: IBM Cognos Setup and Admin, IBM Cognos Dynamic Cubes, IBM
Cognos Active Reports and IBM Cognos for beginners.
A detailed description of the course and enrolment for it on www.ideeds.be
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3 new employees
The first day of school, 1st September 2014, was also the first day for three new
employees. These newly graduated young potentials are following an intensive course that
comprises traditional lessons, one-to-one coaching and e-learning sessions. This is how
they will be prepped to assist as i.deeds professionals in ongoing projects.

Frederik Declerck

“

The combination of
business and IT during
our training makes
for interesting and
challenging preparation
for a first work experience
at i.deeds.

”

Tom D’Hulster

“

A training course at
i.deeds is the perfect
way to develop your
knowledge and skills
as a novice
BI specialist.

Joeri Leten

“

I couldn’t have
imagined a better
working atmosphere.
Friendly colleagues
and a great corporate
culture!

”

”
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who and
what is
i.deeds?

Advertentie IBM

Without accurate information it’s impossible to do business in today’s world. That’s why efficient
systems to give your management actionable insights are indispensable. Using a tried and
tested gradual process, i.deeds helps you determine, develop and implement these systems.
Important management decisions are too often made from a technical point of view.
Obviously technology plays an important role, but it is there to support decisions within
your business. What’s important is not the IT tool you use, but how you use or can use
it. Before implementing a system, you should ask yourself a few questions.

How can my business grow and
become more efficient?
How can I get a better overview of the
facts & figures within my business?
How can I analyse information about my
business, customers and competitors
better?
How do I develop a sharper focus with
clear goals and requirements?
And most importantly: how can I
improve the performance of my
business, organisation or business unit?

i.deeds helps you to answer these questions, so you can then obtain valuable insights and make
a smarter evaluation of your business. This will lead to better performance within your business or
department.

The democratization of knowing.

Who is i.deeds?

i.deeds is a dedicated team specialising in Business Intelligence projects, business process
management, the support of selection processes, assistance with the implementation of new IT
applications and the creation of customised solutions. The brand name ‘i.deeds’ focuses on our
action and commitment and on our dynamic and personal approach.

What does i.deeds do?

As business people who speak your language and have years of IT experience, i.deeds bridges
the gap between IT and business. In this way, i.deeds can become a committed partner and
create tangible added value that helps you achieve your objectives. Every project is aimed at
enhancing the performance of your business or department.

How does i.deeds do this?

i.deeds tackles various projects. We almost invariably start with a scope analysis, whether we
are dealing with a BI project, software development or even a selection process. This scope
analysis provides a clearer understanding of the objectives and boundaries of the project. On
the basis of this scope, you make choices (tooling, budget, etc.) and divide the total project into
phases.

IT choice
i.deeds has the in-house experience and skills to analyse business processes and help you
identify the most suitable software solution within a very short space of time. Once you have
made your choice, i.deeds will assist you with the subsequent phases. If there is no ready-made
solution to your specific needs, i.deeds develops and implements the right solution for you. The
goal is always the same: to enhance and improve your business performance.
ITERATIVE PROCESS

SCOPE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

DELIVERY

PHASE 5

PHASE 6

DETAILED ANALYSIS

DOCUMENTATION

DESIGN

OPTIONS
DEVELOPMENT

TEST & VALIDATION

In the past, you practically needed a PhD in statistics
to unearth knowledge from big data.

What can you expect
from i.deeds?
First and foremost an approach that
originates from your business. i.deeds
professionals build a bridge between
business and ICT, and have the skills and
know-how to bring your project to a good
and successful conclusion.
You can count on independent advice.

That’s why IBM is introducing Watson™ Analytics—a
breakthrough natural language–based cognitive

service. It’s a cloud-based offering that will soon be
available to provide instant access to powerful
predictive and visual analytic tools. No PhD necessary.
Which beneﬁts drive employee retention the most?
Which deals are most likely to close? What are the key
drivers of my product sales? Just ask your question,
and Watson Analytics can help guide you to the answer.
A new way to work is made with IBM Watson Analytics.

Alongside its specialisation in BI projects and
business process management, i.deeds also
supports selection processes: consultancy
that leads to choosing the right IT solutions
in line with your company’s ambitions,
objectives and budget.
A collaboration based on a hands-on,
no-nonsense strategy.
Long-term commitment with a strong
focus on added value for your company or
business unit.
i.deeds also provides customised solutions
and guides you when you’re introducing new
IT applications.
If you would like to find out how i.deeds
can help you, contact Lionel Vanpoucke,
Managing Director i.deeds nv,
via lionel.vanpoucke@ideeds.be or
+32 56 650 100.

ibm.com/watsonanalytics

PROJECT MANAGEMENT
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