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With this sixth issue of i.deeds magazine, we hope to
serve up a wealth of useful and interesting information
once again. We head off for the West Flanders town
of Izegem, where our client Televic has been working
for decades on high-tech communication systems for
diverse sectors, including transport, conventions and
healthcare, and where CEO Lieven Danneels and CIO
Luc Jonckheere discuss the different activities of the
five specialised companies that form Televic.
They then elaborate on their achievements abroad
and on their successful collaboration with i.deeds,
which has helped Televic to select and implement
a new ERP system. i.deeds started the project
with an in-depth process analysis, which enabled
the company to examine its own processes and
laid the foundation for detailed and comprehensive
specifications.
Also in this issue, we explain how i.deeds can help
you to minimise risk in your projects and we tell you
about pin.all, our powerful and low-cost solution for
attendance registration.
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We hope you enjoy reading this issue.
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i.nformation

Information =
data + business insight + IT
Taking IT out of the equation.
Did you ever wonder why IT sits between you and ‘your information’? Database software is
smart, but it still needs help in avoiding its main performance bottleneck: disk access. Database
administrators are very skilled and have a plethora of tools but they lack a crystal-ball i.e. their
prime job exists in solving the performance issues ‘you created’ by launching your latest market
driven data analysis.
Why fight a fight you can’t win? This is the question
asked by the designers of the IBM PureData for
Analytics (aka PDA, Netezza). Instead of trying to
reduce disk access they decided to optimize it in such a
way that the system does perform on all occasions outof-the-box i.e. your latest market driven data analysis will
perform from the first run, whether your data warehouse
is shaped as a ‘real data warehouse’ or you are using a
plain one-on-one copy of your Operational System.

‘IBM PureData System for Analytics …
is going to actually help us move into
the future with actionable insights and
allow us to help our retailing partners
make better, brighter and faster decisions.’
Mark Hilinski, Executive Vice President of Business
Development & Strategic Accounts, The Retail Equation

The principles driving the machine are simple yet powerful
and work all the time. You launch your latest market
driven analysis and the system will read everything from
disk. A good response time is delivered by (a sample
calculation is provided on the right):
1. Highly parallel scans (usage of a lot of disks)
2. Compression (less disk access per unit of data)
3. Hardware accelerated decompression (eliminating
decompression overhead on CPU)
4. Efficient and automated disk access elimination (zone
maps + FPGA filtering)

From the start, Netezza is conceived
as an appliance i.e. a build for purpose
all-in-one solution. Its purpose: deliver
performance out-of-the-box for data
warehouse and (especially) analytical
workloads. All-in-one: it contains all
necessary hard- and software to fulfill its
purpose, packaged and supported as
one item. And most of all simplicity is a
key design criterion.
The benefits of the appliance approach
are obvious: low price-performance
ratio, plug-and-play deployment, low maintenance
overhead and simplified management. But more than
these machine inherent advantages: the IBM PureData for
Analytics has a highly positive impact on your company’s
business agility.
SCANNING A BIG TABLE WITH 6 YEARS OF DATA
(1 YEAR SELECTED)
Sequential scan on 1 disk
Elapsed time: 40 min (2400 s)
Parallel scan on 100 disks
Elapsed time: 2400 s / 100 (24 s)
Parallel scan on 100 disks + 4 x compression
Elapsed time: 2400 s / 100 / 4 (6 s)
+ High CPU impact!!!
Parallel scan on 100 disks + 4 x compression + FPGA
(hardware decompression)

Elapsed time: 2400 s / 100 / 4 (6 s)
Parallel scan on 100 disks + 4 x compression + FPGA + zone maps
(automatic micro-partitioning)

Elapsed time: 2400 s / 100 / 4 / 6 (1 s)

Interested in IBM PureData? Contact i.deeds via info@ideeds.be
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i.nterview

Televic: leader in
communication systems
Televic, headquartered in Izegem, West Flanders, is a true knowledge company. Televic
develops, produces and implements high-tech, quality communication systems for five very
specific niche markets. CEO Lieven Danneels and CIO Luc Jonckheere discuss in-depth the
various activities of their business and tell us about the important role that IT plays in supporting
business processes.
Anyone who hasn’t visited Televic recently would undoubtedly be
impressed today: the somewhat gloomy former premises were replaced
two years ago with a brand new building featuring huge windows that
flood the place with light. The attractive contemporary design of the new
Televic headquarters dovetails perfectly with the company’s activities.
Here, work is carried out on innovative technology in general and on the
future of communication technology in particular.
Televic is active in five very different niche markets. The group is
thus divided into the same number of independent companies, each
focused on its own market. Televic Rail is a global player in the
development and implementation of passenger information systems for
the public transport sector. Televic Healthcare supplies the healthcare
sector with efficient, high-tech communication systems. Televic
Conference implements conferencing systems in conference halls,
convention halls and parliaments. Televic AV is active in the market
for audiovisual installations. And then there is Televic Education,
which develops multimedia & e-learning solutions for education and
training programmes. All this from a company that was still exclusively
manufacturing radios and intercom systems in the early 1950s.
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Lieven Danneels: Televic has been around a long time. It was
founded in 1946 in Roeselare, and garnered particular success with its
intercom systems. But the company has evolved with the times and
with technology. In the late 50s, Televic developed the first call systems
for hospitals. A decade later, the company was active in the market
for conferencing systems, partly due to the creation of the European
institutions in our country. In the 90s, communication systems for public
transport came on board. In 1998, I took over Televic, together with my
colleague CEO Thomas Verstraeten.
Previously, you worked in the chemicals sector. What made you
decide to take over a technology company like Televic?
Lieven Danneels: The technology sector is amazing. Everything
evolves at great speed, and together with the client, you can find
solutions that create real added value. You can also - and relatively
fast compared with the chemicals sector - put innovative products on
the market. What Televic does is not limited to pure implementation.
It’s a creative company where a lot of conceptualisation is done and
knowledge exchanged. That attracted me enormously and still does.

Televic was already a successful company when you took over.
How have you made your mark?
Lieven Danneels: We have focused on innovation and product
leadership from the outset. We have moved from follower to leader
with regard to technology in all our markets. This has generated a lot
of growth. The markets have remained the same, broadly speaking.
They were and are healthy markets, with room for plenty of growth.
The company itself, however, has changed completely. Every five years,
Televic transforms into a new company.
That sounds hard to do. What exactly do you mean?
Lieven Danneels: Televic needs to constantly adapt, to revitalise
itself to keep up with technological and market developments and the
concomitant new demands. Not only should Televic develop durable
systems, it must also continuously adapt existing systems to meet
changing needs. That is the only way to guarantee continuity.
Luc Jonckheere: Our products evolve very quickly. The basic
functions have remained the same, for example the call system - the
bells - through which patients alert the nurses that they need them.
Of course, many functions have been added over the years. Patient
care registration, for example. Nurses used to write down everything
on paper, now all this information is entered using the Televic room
stations. Which medications or what type of care was administered to a
particular patient, for example, is recorded there. This is very convenient
for nurses. They don’t have to drag around a computer and yet they
have all the information they need immediately to hand. Their lives and
their work become a lot easier.

‘Every five years, Televic transforms
into a new company.’
Lieven Danneels

What is Televic’s most profitable market?
Lieven Danneels: The company is largely project driven, so depending
on the ongoing project, at any given time one business unit may
generate more than another. As we speak, Televic Rail is our number
one.
Is Televic a market leader in one or more markets?
Lieven Danneels: Televic Healthcare is the absolute market leader in
Belgium but not yet in Europe. We’re working hard on that, as there
is still a large growth potential. Televic Rail and Televic Conference are
among the top five in the world for their niche. As an integrator, Televic
AV is mainly successful locally, in Belgium and Luxembourg. Televic
Education is our smallest player for the time being, but that’s because
we have only just introduced certain products on the market. In 2015,
the total turnover for the five companies was 83 million euros.
What is Televic’s greatest strength?
Lieven Danneels: We position ourselves as - and we actually are - the
experts in our markets. We are the leaders in our niches. We have only
been able to achieve this by a continuous investment in innovation and
in the products themselves. And we will continue this investment.

continued on page 06 >>
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>> continued from page 05
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Which projects is Televic proud of?
Lieven Danneels: In China, we equipped the high-speed trains with
passenger communication systems. In Shanghai, we did the same
with metro trains. For the Belgian healthcare sector, we developed
communication systems for many large hospitals, including Maria
Middelares in Ghent and AZ Groeninge in Kortrijk. We are currently working
on the implementation of a conferencing system for Résidence Palace
in Brussels, the seat of the European Council of Ministers. And there
are other major projects in the pipeline. We are providing a passenger
communication system for ThamesLink, the north-south rail link in London
(the busiest in the world). And a really great reference is the contract for
Muni, the San Francisco train network. The fact that our communication
technology will be used in Silicon Valley, the global focal point for everything
concerning technological innovation, makes us very proud.
What do you develop here in Izegem?
Lieven Danneels: Since we are essentially a knowledge company,
we have a highly developed R&D department, which accounts for 140
out of our 600 employees worldwide. 240 out of the 300 employees in
Izegem have a technical degree: bachelors, industrial and civil engineers
and masters in computer science.
How do you manage to attract and retain talent?
Lieven Danneels: We maintain excellent contacts with universities and
research centres such as IMEC and iMinds, where we continuously
participate in research projects. This sends out the message that Televic
is an innovative company that is working with leading technology and
that shows potential recruits that we offer interesting challenges. We
also engage many thesis students. Every year, they number between
twenty and thirty.
Do you also produce systems here?
Lieven Danneels: At Televic itself, we mainly stick to small series,
prototypes and urgent business. Production for our European market
occurs in our branch in Bulgaria or through local subcontractors. For
the Chinese and Indian markets, production occurs in the countries
themselves.
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‘Specifications allow us to compare
proposals in a far more objective way.’
Luc Jonckheere

‘We are very proud that our communication technology
will be used in Silicon Valley, the global focal point for
everything concerning technological innovation.’
Lieven Danneels
How does Televic deal with the constant tech hypes? Can you
still see the forest for the trees?
Lieven Danneels: We do our utmost to keep up with technological
developments. Technology itself is very much hyped. Amazing things
are happening, but we want to focus on following the right trends and
the right trajectories at the right time.
How do you distinguish between a real trend and a bubble?
Lieven Danneels: We use a number of processes and techniques to
monitor these issues, such as research projects, roadmaps, technology
boards and conferences. This is how we distill what could be interesting
for us, which is not self-evident.

TELEVIC RAIL Passenger information system

Are there markets in which Televic has no foothold?
Lieven Danneels: Of course. But we moved into the US recently.
That’s big news. And we can still grow strongly in most of the markets
where we already have a presence.
What importance does IT have to an innovative company like
Televic?
Luc Jonckheere: Firstly, an efficient network is essential to ensure
the continuity of business processes. We also need powerful tools to
optimally support business processes in order to increase efficiency,
workability and transparency. These tools are also crucial for future
growth.

TELEVIC CONFERENCE Court of Justice Luxembourg
continued on page 08 >>
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Lieven Danneels: IT is of paramount importance for the growth of
Televic. It is at the core of our business.

of three providers. They each gave a demonstration based on a demo
case that we had put together in partnership with i.deeds. Eventually
we opted for SAP.

Luc Jonckheere: IT is, naturally, also important for our own products.
While that used to mean mainly hardware, now a substantial part of it is
software. We remain system builders, so we will always need hardware,
such as call units, conference stations, etc. There is not only the
technological aspect. It’s increasingly important how a product looks.
The design of a product can add value, by making it stand out in the
eyes of the customers from the other products on the market. Design
plays a vital role, for example, in the look of conference stations for use
in prestigious conference halls such as the European parliament, which
frequently appear worldwide in the news.

Was the new ERP system instantly operational in all the
business units?
Luc Jonckheere: It was not feasible to launch the new ERP system
in all business units at once. First, it was implemented for Televic
Healthcare, where it has now been operational since mid-2014. In
this, we were supported by Frederiek Demyttenaere, business analyst
project leader for i.deeds. Last year, it was also implemented for Televic
Conference. The other units will follow in the course of 2016 and 2017.

How has i.deeds helped you with IT?
Luc Jonckheere: In 2012, the growth of Televic resulted in new
needs that the existing ERP system couldn’t handle. So we decided
to implement a new system. In order to prepare for the selection of a
new ERP package, we brought in the expertise of i.deeds. Together
with them, we compiled a comprehensive process manual in which
all our existing processes were mapped and products and operations
were categorised. We then checked for optimisations that were
necessary and for any new requirements that had arisen. We wrote the
specifications for the selection of a new ERP package based on all this
information. This was then sent out to potential providers.

How do you look back on the collaboration with i.deeds?
Luc Jonckheere: We’re satisfied with their method of working. They
have a pragmatic approach and are practical and clearly targeted in
their work, which delivers quality and reliable results.
To conclude, Mr Danneels, what do you see as Televic’s biggest
challenge going forward?
Lieven Danneels: Successful internationalisation. This isn’t easy for a
Belgian company, because things are moving fast in countries on the
other side of the world too.
Good luck.

What are the advantages of this type of specifications?
Luc Jonckheere: You can compare different proposals in a far more
objective way. After analysing the various proposals, we made a shortlist
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TELEVIC CONFERENCE Community Council Nederland

TELEVIC HEALTHCARE AZ Damiaan Oostende

TELEVIC EDUCATION Interpreter Traininglab Durham

TELEVIC RAIL Passenger information system Eurostar

i.deeds and Televic:
the importance
of in-depth
process analysis

To prepare for the selection and implementation
of a new ERP package, Televic brought in the
expertise of i.deeds.

Luc Jonckheere
CIO Televic

Frederiek Demyttenaere
business analyst
project leader i.deeds

Over the years, Televic has partially evolved from a project-driven to a product-driven business. This has
had an impact on business processes and their administrative support. New needs arose from continued
growth that could not be handled by the existing ERP software. To ensure the successful selection of
a new ERP system, Televic brought in the expertise of i.deeds. Frederiek Demyttenaere, project leader/
analyst at i.deeds, proceeded according to the proven i.deeds method, which starts with an in-depth
analysis of business processes.
The Televic business processes were outlined and described through interviews with management and
key users. The support factors were also mapped, as were the problem areas (in terms of efficiency,
mistake-proneness, communications, turnaround time, etc.). The result was a process manual with
clear diagrams of processes and a summary of potential optimisations. The process analysis led to
self-examination for Televic and obliged management and users to consider at this early stage what the
changes associated with an ERP project could entail.
The process analysis also laid the groundwork for detailed, comprehensive specifications. This makes it
easier to be objective in the choice of provider and to make full and clear agreements. In the end, SAP
was selected. i.deeds was then retained for the implementation phase. The acquired knowledge of the
specific issues, together with experience of similar projects, enabled the right decisions to be made
quickly and effectively during the implementation process. The objectivity that i.deeds brought to the table
was an important asset that allowed for all possible scenarios to be dealt with in the best interests of
Televic as a company.
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i.nformation

Managing project risks, it can be done
An IT project can only be successful if the risks that threaten the implementation or the outcome
are recognised in time. In order to give your project every chance of success, i.deeds attacks the
seven biggest project risks.

There seems to be a project for everything: but
what becomes of all these projects? Many of them
get stuck. The implementation phase encounters
resistance. Employees are not interested.
Management leaves it unchecked. Operational
pressures hamper new initiatives. Unforeseen
developments cause delays. And there are a
hundred other reasons for failure.
IT projects are very fragile because they are not part of
the daily exercise, deal with abstract matters and have
impact on various employees and departments. For these

Risk 1:
misunderstanding each other

reasons, endless discussions and an eventual stalemate
are major risks, while the choices that you make can be
crucial to the operational effectiveness and growth of your
business. An IT project must be sustainable – it needs to
stand the test of time.
Years of experience have taught i.deeds that it is always
the same factors that cause projects to fail. i.deeds
expertise shows you how to avoid seven common
project pitfalls. It is only when you – perhaps with the
help of i.deeds – disable these risks that your project can
have a decent chance of success.

Solution: speak the same language
First, ensure that everyone within your company uses the
same, clear terms to refer to subjects. If necessary, create a
glossary with definitions. Only then can you make your needs
clear to the outside world without risk of confusion.

Risk 2:
overly complex business processes

Solution: keep it simple
When a process is too complex, it needs to be broken down
into smaller, more manageable sub-processes. Clear subprocesses automatically provide a better understanding of the
overall process.
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Risk 3:
an ill-defined scope

Solution: outline the scope
Clearly define what lies within the scope, but also make a
point of defining what is not within the scope. Grey areas are
not allowed here. This is the only way to avoid disappointed
expectations.

Risk 4:
the scope changes during the project

Solution: stick to the scope
The rule of thumb is that the scope is sacred. However, the
world is constantly evolving and a modification of the scope
is sometimes called for, particularly for longer term projects.
Make sure that the entire project team accepts the scope
change and redefine it clearly.

Risk 5:
lack of involvement

Solution: motivate your colleagues
Make sure that personnel are convinced of the added value
of the project. Management has an exemplary role: it needs to
outline the importance of the project to the company’s future
and free up enough time within the departments for
the project.

continued on page 12 >>
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Risk 6:
the planning threatens to fall apart

Solution: respect a strict schedule
Hold prior discussions with those involved about how much
time they can spend on the project and create a clear, strict
but realistic schedule on this basis. Provide short-term
deadlines and demand commitment from staff. A systematic
achievement of goals generates faith in a project.

Risk 7:
you make a random choice

Solution: base your decision
on objective criteria
Your company is unique. So the selection of a package or
BI tool must be perfectly matched to your specific needs.
The appropriate solution for another company is most likely
not the one for you (and vice versa). Make sure that you
base your decision on objective criteria and beware of the
subjective success/horror stories of others.

So: opt for an integrated approach

And… focus on change management

An IT project is not autonomous from other projects
within the organisation. Since the business is involved,
there is a broad support. It needs to provide coherence
within the company and account for its vision and
objectives in the medium term – perhaps the company
is preparing to go international, or will be sold in the
foreseeable future.

A focus on change management and the engagement of
staff and management alike is just as important. Projects
run out of steam fast if management is not behind them
and fails to formulate a vision of the future in clear terms.
The resolution of resistance to change plus the direct
or indirect involvement of personnel are challenges that
require active attention if a project is to be a success.

i.deeds is happy to assist you in the analysis of your company’s processes
and the development of a customised selection process.
Interested? Contact i.deeds via info@ideeds.be
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i.events

i.deeds invests in knowledge
through training and information sessions
A wide range of information sessions and webinars organised by technology/tool suppliers ensures
that employees keep their knowledge up-to-date. This is completely consistent with the i.deeds
strategy of continuous investment in the expertise, knowledge and professionalism of its employees.
In December, the i.deeds Cognos specialists were
engaged in the launch of IBM Cognos Analytics (the
version that follows Cognos 10).
In April, the IBM Analytics Day was on the agenda, with
a special focus on IBM BigData, Logical Data Warehouse
for Cloud and On-premise, Cognos Analytics, Watson
Analytics and Financial Planning, SPSS and Predictive
Customer Intelligence.
In addition, i.deeds took a closer look at various new
releases of both Tableau and Microsoft Power BI.
i.deeds keeps its finger on the pulse through regular
participation in sessions organised by technology/tool

i.deeds is
pleased to
invite you
to the IBM
Business
Connect Day
on the 24th of
May.

suppliers such as IBM, Microsoft, Tableau, Qlik, SAP, etc.
Independent organisations including I.T.Works, Vlerick,
SAI (KU Leuven), Agoria ICT, Voka and Amelior (of which
i.deeds is a member) offer “inspiration” sessions on
current topics. These presentations are opportunities
for suppliers/organisations to clarify what they stand
for, what they invest in and how they stand apart from
competitors: all valuable and pertinent knowledge for
i.deeds consultants.

The all-round skillset of its staff makes i.deeds fit for
purpose in providing accurate and up-to-date advice
to their clients when it comes to making the right
decisions.

IBM BusinessConnect 2016
A new era of thinking
24 May 2016, Wild Gallery, Brussels, Belgium

ibm.com/be/businessconnect

Register
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i.nformation

pin.all present in EU schools
Just over a year ago, i.deeds introduced pin.all: the most powerful, easy-to-use and inexpensive
solution for attendance registration on the Belgian market. Numerous companies now make use of
pin.all. The leading cleaning company Euroclean-Atalian uses this system to control the presence
of its employees in several locations, including three European schools in Brussels.

pin.all in action: Euroclean-Atalian
Euroclean-Atalian is a leading Belgian cleaning and
facility services company. Every day, over 2,500
Euroclean-Atalian employees are cleaning hundreds
of locations. pin.all enables the company to know
where all these people are at work at any given
moment.
Euroclean-Atalian’s portfolio includes three European schools in
Brussels. In each, some fifty employees are deployed. A pin.all
device with a palm vein authentication system is used at each
school. Employees sign in with a badge and then hold
their hand above the device. They can start working
and their presence will be registered at EurocleanAtalian only if the biometric data of their palm
corresponds with the data on their badges.
pin.all is accessible through different
systems. i.deeds advised
Euroclean-Atalian not to opt
for a fingerprint system but for
a solution that offers greater
privacy: the palm vein scan. A
fingerprint scan is not as efficient as
a palm scan (e.g., if the fingers are wet)
and additionally less hygienic.

Palm Vein Authentication
Euroclean-Atalian uses pin.all with the Fujitsu
Palm Vein Authentication technology. This security
method identifies and authorises the user based
on biometric data: the unique vein pattern of a
person’s palm.
This technology offers numerous advantages. Internal biometric data
is almost impossible to falsify. The Palm Vein Authentication
method is more effective and reliable than traditional
security tools that use passwords and also more
secure than other biometric systems, such
as fingerprint scans and facial recognition. In
contrast to fingerprints, a source of information
found on the outside of the body, Palm Vein
Authentication uses data found inside the body:
the completely unique vein patterns that are so
personal that the chance of incorrect authentication is
as little as 0.00008 %.
Irregularities such as cuts or dry skin impact on the
recognition of a fingerprint. Facial recognition can also be
hampered by external factors. By using internal biometric data, palm
scanners are barely affected by external factors. In addition, it is a
hygienic solution since the user does not need to touch the sensor. This
removes the psychological barrier that many people face when it comes
to biometric authentication.

pin.all is also an alert planning system: an alert is
sent in real time if an employee is absent. Furthermore, it
is an easy-to-use and very secure system.

What is

?

pin.all is a simple cloud solution for electronic attendance
registration and personnel monitoring. The system combines a
mobile device on site and an online portal to track attendance.

takes care of it all

How does

work?

When someone arrives at a location, they register themselves. This
can be done in various ways: with a badge, a text message, an
app, etc. This registration is then sent to the pin.all central platform
and is instantly visible to anyone who has access to the platform.
pin.all allows you to see at a glance the hours worked by your
employees and who is and is not present.
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i.short
Erik Markey: a new business
analyst at i.deeds
Erik Markey joined i.deeds as a business analyst in October 2015. Erik brings
along 35 years of experience in the IT sector, particularly in business informatics,
and as such he perfectly bridges the gap between business needs and IT
solutions in terms of design, testing, implementation and support. Thanks to his
years of expertise and his client-oriented approach, i.deeds will be able to serve
its clients even better.

i.deeds gives
talent the
space to grow

In January, i.deeds relocated to Molenstraat 72
in Waregem. These new premises offer i.deeds
ample room to grow and to expand its workforce.
Our employees are a critical success factor
in every single project. They always seek the
solutions with the greatest added value for the
client. So we look for both young potentials and
experienced colleagues who share i.deeds’ and
the clients’ goals and who – as reflected in our
company name – are ready to practice what they
preach: deeds not words!

i.deeds is actively looking for
4 Young ICT Potentials through
Campus Recruitment
i.deeds was present at various job happenings: on 16 February at
Howest Kortrijk, on 11 March at Odisee Ghent, on 13 April at Vives
Kortrijk and on 26 April at Hogent. Whether you have a Master’s or
a Bachelor’s degree, you can find your first, exciting job at i.deeds.
Respect for the work-life balance, mentorship by talented colleagues
and an intensive training programme are all key elements at i.deeds.

Senior profiles
Candidates with several years of experience on the
job are also welcome. To expand its team, i.deeds
is recruiting 2 business analyst project leaders, an
architect developer, an account manager and a chief
technology officer this year.

“We must ensure that we are future-oriented
and continue to make the right choices,
both strategically and technologically.”
Lionel Vanpoucke

www.ideeds.be/nl/jobs
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